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1                   P R O C E E D I N G S
2                 MR. ZUROFF:  Good evening, ladies and
3      gentlemen.  My name is Mark Zuroff.  I am
4      chairing this session of the Zoning Board of
5      Appeals.  Tonight we are on the matter of 108
6      Centre Street, a 40B application.
7                 I will first read the agenda -- I mean
8      I will read the script so that everyone knows how
9      this meeting is being conducted.  Members, I
10      will call your name, and when you hear your name,
11      please respond that you are here.  Serving with
12      me this evening is Jesse Geller.
13                 MR. GELLER:  Present.
14                 MR. ZUROFF:  And Randolph Meiklejohn.
15                 MR. MEIKLEJOHN:  Present.
16                 MR. ZUROFF:  And staff, same thing.
17      From the planning department, Maria Morelli.
18                 MS. MORELLI:  Present.
19                 MR. ZUROFF:  And I guess we have our
20      peer reviewer, Cliff Boehmer.
21                 MR. BOEHMER:  I am here, as well.
22                 MR. ZUROFF:  That is the staff and the
23      board members.  All speakers should always
24      identify themselves by name prior to speaking on
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1      this hearing.  This hearing of the ZBA in open
2      session is being conducted remotely and in a
3      manner that is consistent with the legislature's
4      extension of the provision initially made under
5      Governor Baker's March 12, 2020 executive order
6      concerning the now expired state of emergency n
7      the Commonwealth due to the outbreak of the
8      coronavirus.
9                 This body is authorized to meet
10      entirely remotely, so long as adequate public
11      access is provided.  Adequate public access does
12      not include public participation, unless such
13      participation is required by law.  This hearing
14      will likely feature public comment.
15                 For this hearing, the ZBA is convening
16      by video conference via Zoom, as posted on the
17      town's calendar, which identifies how the public
18      may access the meeting.
19                 Be advised that this hearing is and
20      that some attendees may be participating by
21      video conference.  Accordingly, please be aware
22      that others may be able to see you, and take care
23      not to screen share your computer.  Anything
24      that you broadcast may be captured by the
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1      recording.
2                 All supporting materials that have
3      been provided to members of this board are also
4      available to the public and may be accessed
5      through the town website or by request to the
6      planning staff.
7                 Finally, before turning to our agenda,
8      I will cover some ground rules that will permit
9      clear and effective conduct of our business and
10      help to ensure accurate hearing minutes.  I will
11      introduce each speaker -- or actually, Maria
12      will -- on the agenda.
13                 After they conclude their remarks, I
14      will invite each member by name to provide any
15      comment, question, or motion.  Please hold yours
16      until your name is called.  Please also remember
17      to mute your phone or computer when you are not
18      speaking and to speak clearly and in a way that
19      helps generate accurate minutes.
20                 Before responding, please wait until
21      the floor is yielded to you, and state your name
22      before speaking.  If members wish to engage in
23      sidebar comment with other members, please do so
24      through me and through the chat section.
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1      Finally, each vote taken in this hearing will be
2      conducted by roll call vote.
3                 For the public comment component of
4      this meeting, I will ask members of the public,
5      if there are any, who wish to speak to identify
6      themselves by name and address only.  I will call
7      on each by name.  Please enter your name into the
8      chat section.
9                 You can find that chat icon on the
10      bottom of the screen.  Click on this icon, and
11      the chat window will appear on the right.  Our
12      host, Maria, will cue members in the order in
13      which the request is received.  Additionally, we
14      will ask if members of the public who are calling
15      in would like to speak in favor or in opposition
16      to the project.
17                 I do remind members of the public who
18      wish to comment that we ask that you confine your
19      comments to the subject matter of this meeting.
20      There will be adequate opportunity for further
21      public comment when we finally get to the final
22      decision making process.
23                 So without further delay, I will turn
24      this over to Maria, who will go through not only
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1      the staff report, but she will outline the
2      agenda for this meeting.  Thank you, Maria.  Go
3      ahead.
4                 MS. MORELLI:  Thank you, Mark.  Maria
5      Morelli, senior planner in the regulatory
6      division.  At the last hearing October 20, the
7      board had a charge for the developer, and that
8      was in response to the applicant's revised
9      plans.
10                 Generally, the reaction to the revised
11      plans was very positive, but mainly there were
12      two areas where the board wanted additional
13      attention, and that was in regard to the open
14      space.
15                 If you recall, the board wanted the
16      applicant to treat the three parcels as a
17      campus, as more of a master plan, even though 108
18      Centre in the middle of the three parcels is
19      really the subject of this 40B project.  So open
20      space, what would be available on the site or in
21      a campus-wide approach for the residents of the
22      new project.
23                 The ZBA felt that there was good
24      progress made, but there needed to be more
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1      offered.  And one board member, in particular,
2      felt that the existing open space was, quote
3      unquote, "prettied up," but he expected to see
4      more square feet offered.
5                 The other comment was really generally
6      a very positive comment about what was happening
7      with the ground floor, the programming, how it
8      was set off, and access points were really
9      enhanced.  And because that was such a good
10      thing, I think -- I believe it was Randolph who
11      recommended that the ground floor be even more
12      distinguished from the upper residential floors,
13      and one suggestion was to look at the floor to
14      floor height.
15                 So the team met with Cliff and me
16      October 27 at a working group meeting, and we
17      went through different ways that open space
18      could be enhanced.  The walkway at the back was a
19      key place to look at that, because it is a bit
20      tight there, and one aspect was to consider
21      removing some of the parking spaces.
22                 The other aspect was the pathway that
23      actually is perpendicular to Centre Street.  And
24      because moving the building north really isn't
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1      going to be possible for the amount of effort and
2      the easements required, it wouldn't have added
3      more open space.  It just would have made the
4      walkway wider.  But what the applicant was able
5      to do was look at the five parking spaces that
6      straddle the property line and actually
7      reallocate some parking spaces and make those
8      parking spaces parallel, which does enhance the
9      walkway.
10                 The other thing that Cliff was
11      concerned about was safety.  There is a field or
12      -- there is a green space on the Danesh, the 100
13      Centre property, but because there is parking
14      next to it, the idea of a retaining wall, which
15      would make the grade flatter and also just be
16      more of a barrier between the cars parking there
17      and anyone who might be exercising on the field.
18                 And then we did look at available open
19      space that might be existing on the roof and
20      other places that might not have been apparent
21      when the plan was presented to you October 20,
22      and Dylan was able to provide quantities in
23      terms of square feet and so forth, available
24      amenity space that would be available to all the
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1      residents of the campus.
2                 The other thing that we didn't spend a
3      lot of time talking about, but we did note was
4      important, was just more commentary on building
5      materials.  Even though there wasn't going to be
6      a lot more square footage in the way of open
7      space, there would be a way to actually take that
8      element of the Juliette balconies.  That was
9      just one suggestion to add some smaller scale
10      articulation on the building, a little bit more
11      texture, as well as a little bit of an
12      enhancement to outdoor space, because it's a
13      nice feature.
14                 The other things that we looked at
15      were the trash plan.  What was presented was a
16      concern to DPW because there were dumpsters that
17      were going to be located in the bike lanes, and
18      that trash plan has been updated and will no
19      longer be a condition.  And then the number of
20      bike racks, I think that is not actually -- if
21      that was mentioned to me, I've forgotten it, so
22      we will circle back.
23                 At this point, I did feel in the
24      working group sessions that the applicant had
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1      met their limit in terms of providing open space
2      on the site and certainly enhancing it at the
3      other properties.  Cliff can discuss a little
4      bit more about his impressions and suggestions,
5      and the applicant can respond, as well, as to
6      where their limit is.
7                 So with that, I think I will just turn
8      it over to Dylan Stevens, who will present the
9      plans.
10                 MR. STEVENS:  Thank you very much.
11      Good evening, everyone.  Dylan Stevens.  I'm a
12      landscape architect with Stantec working on the
13      project.  I will go ahead and share my screen, if
14      that's okay.
15                 So just to start kind of back at the
16      beginning and reorient everyone to the site,
17      this is the HSL campus, the community along
18      Centre Street.  Williams Street is to the left.
19                 The three kind of pieces that we'll be
20      talking about connectivity, and we talked about
21      previously are the 100 Street HSL building,
22      Danesh, the 112-120 Centre Street building, and
23      then the Brookline Senior Center.  Again, we
24      consider this 108 Centre Street project this
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1      missing link that can really provide those
2      connections.
3                 We outlined in the past before, we
4      talked a little bit about the open space, but
5      what we heard and what we were asked is tell us
6      specifically what's there for open space, how is
7      it usable.  So we'll run through all of that and
8      identify, as Maria mentioned, a few open spaces
9      that we didn't really highlight the last time,
10      as well as some, I think, positive changes made
11      to the site plan to help what we're providing.
12                 So just the overall site plan again,
13      how it sits on the campus.  This plan does
14      reflect some of the parking changes, but we'll
15      go into those in more detail as we zoom in.
16                 So existing campus open space again.
17      This is one of the things we tried to highlight
18      at the last meeting, but since then, we've gone
19      in and taken a look, you know, what's actually
20      here for square footage or seats or benches,
21      chairs, tables.
22                 The two areas that I want to just
23      highlight are the Danesh roof deck.  So this
24      wasn't discussed previously.  It's on the tenth
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1      floor.  It has a table, chairs, and also outdoor
2      raised vegetable or garden beds, which is, I
3      think, an important part of the programming to
4      provide for the community.  Along the same
5      lines, there's a small patio off the side of the
6      Cohen building.  This also has a table, some
7      chairs, and is primarily used for raised garden
8      beds by the residents.
9                 So the other spaces that we
10      highlighted, just to go through them quickly,
11      the Danesh garden space.  Again, this is kind of
12      a quiet seating area.  There's a couple of
13      meandering paths to go through.  This has a
14      couple of benches, table, chairs.  The Williams
15      Street seating areas, these are small pockets,
16      with several benches.
17                 There's seating at the Danesh entry,
18      several benches.  The 112-120 plaza, again,
19      primarily benches, seating near the entrance
20      near activity, and then the courtyard, the
21      largest open space that's got quite a few
22      benches, a lot of tables and chairs for
23      activity.
24                 So then how is our project
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1      contributing and improving on this?  In green,
2      you'll see the four primary areas, the leveled
3      lawn area and new walkway.  So this is -- right
4      now, it exists as lawn, but we'll go into more
5      detail.
6                 And there's a slope, as was mentioned;
7      potential safety issues with parking abutting
8      the lawn, not really usable, not well used
9      today; a small walkway seating area, which we've
10      been able to create with some reconfiguration of
11      the parking; the rear patio at 108, which,
12      again, is really kind of a spill-out space from
13      the community space that's on the first floor;
14      the ground floor of 108, and then the 108 entry,
15      again, providing seating where there's activity
16      at the front entrance where you can meet people.
17                 And then what does this add up to?  So
18      the added open space or added usable open space
19      accounts for about a 25 percent increase, and
20      the seats are up by about 50 percent.  Again,
21      this involves adding several seats where either
22      they've been removed for maintenance reasons,
23      but again, improving on what's currently there,
24      as well as open space.
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1                 So going into these actual spaces,
2      what will they look like, what do they feel like.
3      I'll start with two that were presented at the
4      last meeting and are still relevant today.  So
5      this is the front entry or drop-off, so seating
6      along the drop-off and the walkway that begins
7      to connect to the back; the rear outdoor patio
8      space, again, an extension of the interior
9      community space; seating, seat walls, tables and
10      chairs; a walkway connection to the left up to
11      the senior center.
12                 And then going into the three that I
13      think have made the most progress since the last
14      meeting, and areas we've been able -- mostly
15      with the parking, but also with the retaining
16      wall and some grading to make improvements.
17                 The existing lawn behind Danesh.
18      We've discussed this several times, but to help
19      visualize it, this is the condition that exists
20      today, about three feet of grade change, just a
21      curb, and then parking that heads onto the lawn
22      space.
23                 So in the proposed condition, as was
24      recommended by Cliff, a good suggestion, we
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1      intended to put a slope here, but I think with a
2      retaining wall, this provides protection for the
3      lawn area.  It gives us some space to plant,
4      create a buffer, create that usable lawn space,
5      create a wider walkway to allow for groups to
6      pass by, and then provide some seating,
7      planting, and a fence at the property line.
8                 This is just an image of one of the
9      activities that we can see programmed here.  I
10      think when we're talking programming for the
11      site, this is going to be a flexible space that
12      we'll work with the HSL staff.  I know they
13      already have some ideas for meditation groups,
14      Tai Chi, Bocci, plastic horseshoes.  We've heard
15      a lot of these ideas, and I think this lawn area
16      is suitable for all of those.
17                 Now moving to the back of the existing
18      parking area.  So this is where two parking
19      spaces were eliminated at the rear in order to
20      move that curb line into the site a little bit.
21      The upper section is what we were proposing at
22      the last meeting that we presented to you.
23                 So this would have provided a walkway
24      that didn't exist today, but just along the
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1      existing curb line, a small planting area and a
2      new fence at the property line.  So this plan I'm
3      showing what's presented here today, those two
4      spaces removed, pull that curb line away, and
5      there's now room for some benches, seating,
6      again, the wide walkway, and then a little bit of
7      a planted buffer so that people sitting in this
8      area have some separation from the cars on the
9      street.
10                 Moving alongside the 108 building and
11      the walkway, this is a walk that we really think
12      is important for the campus.  So this provides
13      the connection from Centre really back to the
14      senior center back to this connection that spans
15      across the existing HSL communities.
16                 So there were previously five existing
17      head-in parking spaces that spanned over the 108
18      property line.  The design of the walkway was to
19      provide enough room for people side by side to
20      navigate, but you were right against the parking
21      and right against the proposed building.
22                 So again, out of our working group
23      meetings, we've worked with Maria, this idea to
24      rotate the parking, fulfill a comment and
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1      request from the transportation board for some
2      accessible parking spaces, and provide a little
3      bit of a buffer.
4                 So you can see here we now have the
5      accessible parking space alongside a wider
6      walkway, and then you get some planted buffer
7      against the side of the building to help kind of
8      soften that edge.  The walkway also used to jog
9      in and out more.
10                 This really provides -- if you're at
11      the street, you have really a straight line and
12      can almost see your destination in the rear of
13      the building.  So this is just returning again to
14      the site plan that -- we've just highlighted
15      those specific area.  I think with that, I will
16      turn it back over to the board.
17                 MR. ZUROFF:  Thank you.  Board
18      members, any questions for the architect?
19      Jesse?
20                 MR. GELLER:  Yes.  So if I'm at 108,
21      and I want to access the roof deck at 110, or I
22      want to access the other space at 112, the
23      courtyard, do you have sort of a narrative of how
24      that's going to take place?  Will somebody from
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1      108 have access to those other locations?  I
2      assume they will have to go through the
3      buildings, the respective buildings?
4                 MR. STEVENS:  Correct.  At 112-120,
5      there is exterior stair access to that patio,
6      the tenth floor roof deck.  Yes, you have to go
7      through the building, but my understanding is
8      108 residents would have unrestricted access to
9      those two spaces.
10                 MR. GELLER:  Other than the exterior
11      stair, is there other access to that roof deck?
12                 MR. STEVENS:  At 112-120.  I'll go
13      back to the --
14                 MR. GELLER:  So the Danesh roof deck,
15      I assume there is elevator access, other than
16      stairs?
17                 MR. STEVENS:  Correct.  Right, through
18      the buildings.
19                 MR. GELLER:  Through the building, and
20      would someone at 108 have access through the
21      building to get to that roof deck?
22                 MR. STEVENS:  Yes.
23                 MR. GELLER:  Thank you.
24                 MR. ZUROFF:  Randolph?
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1                 MR. MEIKLEJOHN:  I've got a question
2      about the parallel parking spaces along the
3      walk, if you could go back to that slide.  Yeah,
4      that's good, the one with the --
5                 MR. STEVENS:  This one?
6                 MR. MEIKLEJOHN:  Right.  often
7      accessible parking spaces are built -- when
8      they're near a walk, they're built level with
9      the walk, which is sort of what you're showing in
10      the section, so the question is what's best
11      practice for creating universal access from the
12      car parking space onto the sidewalk, but also
13      protecting pedestrians from the moving cars?
14                 MR. STEVENS:  So I think we treat it as
15      -- there's some grade change from the building
16      down, so I think we treat it as a curb ramp
17      situation, which you have where typically
18      accessible parking spaces meet sidewalks, and
19      the curb will -- sidewalk will ramp down.  There
20      will be a detectable warning to let you know
21      you're going into a flush curb condition, and
22      then one at the other end where you exit back
23      out.
24                 MR. MEIKLEJOHN:  I'm sort of asking a
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1      different question.  What you're describing is
2      what tells pedestrians what's happening.  I'm
3      wondering how you tell cars what's happening,
4      because you're basically -- you're creating a
5      parking space, and then there's no curb to
6      prevent the driver from driving onto the
7      sidewalk if it's level with the parking space if
8      they're not careful or if they can't see.
9                 MR. STEVENS:  Right.  I guess the
10      detectable warnings that are at the curb line
11      and the curb itself would provide the
12      contrasting color to let them know that that's
13      the edge.
14                 MR. MEIKLEJOHN:  Detectable warnings
15      are usually for pedestrians, right?  We don't
16      count on them to alert cars, because they
17      probably wouldn't really feel them if they were
18      driving over them.
19                 MS. MORELLI:  So Randolph, I haven't
20      shown these particular plans because we're just
21      getting these presented tonight, but I can
22      circle back with Walker, our parking
23      consultants.  They're the structural engineers
24      who design parking, and perhaps they can look at
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1      this and provide some recommendations or
2      conditions.
3                 MR. MEIKLEJOHN:  Yeah, thanks, Maria.
4      I wanted to raise it.  I don't need it to be
5      resolved tonight, but I want to make sure that --
6      there's some positive things about the pathway
7      changes, and I want to make sure that they don't
8      come at the cost of safety.  Thank you.
9                 MR. ZUROFF:  My only question really
10      is that you showed the new open spaces and the
11      old open spaces and the number of seating and
12      walking -- benches and tables, and it does seem
13      like two benches, four seats, three tables,
14      eight chairs, three benches, six seats, small,
15      but do you have any information on the use of
16      what's currently there as to whether what's
17      currently there is adequate and whether these
18      additions will make a significant difference.
19      Will they be fully used, or will they be
20      overused?  That's something -- we get traffic
21      studies, but we don't get pedestrian studies.
22      So I'm wondering if you had taken that into
23      consideration.
24                 MR. STEVENS:  So, I mean, I just have
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1      from my site visits out there observing the
2      campus that all of the seating areas were pretty
3      well used that are out there today, particularly
4      people moving between the sun and the shade,
5      depending on the temperature and the time of
6      day.
7                 So I think that where we're providing
8      seating and the quantity is pretty critical.  So
9      again, going back to the circulation paths and
10      where people will want to be where there will be
11      activity.  All these new open spaces and new
12      seating areas are at kind of the intersections
13      and the hub of activity.
14                 MR. ZUROFF:  I'm not sure you answered
15      my question, but I get the feeling that you're at
16      least looking at my questions.  I'll let it go
17      with that, but it is a concern that there's
18      enough benches and enough seating and enough
19      tables for them to be actually useful, or that
20      you're not overcrowding or under-using these
21      spaces.  So thank you.  Maria, back to you.
22                 MS. MORELLI:  Thank you, Mark.  At
23      this point, I think we should turn it over to
24      Cliff Boehmer, who can give his follow up
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1      report.
2                 MR. ZUROFF:  Sure thing.
3                 MR. BOEHMER:  Hi, everybody.  I'm
4      going to start with a little bit of a repeat from
5      the last hearing that I think the -- we've now
6      done five working sessions in a very short time,
7      which is unprecedented in my experience in
8      Brookline.  And I think what we've seen is a very
9      receptive applicant working with some pretty
10      tough constraints.
11                 I think this is maybe a little bit of a
12      repeat from last time, as well, but having been
13      through the drill in my own practice of creating
14      affordable housing and getting in the cue in a
15      way that you can deliver the units in a timely
16      fashion, there are a lot of boxes to check, and I
17      think that explains the speed at which we have
18      been seeing changes made.  We're seeing new
19      images tonight that we haven't seen before.
20                 I do want to point out that I think
21      that's normal.  I'm just providing a little bit
22      of context in order to properly have a shot at
23      getting all the funding you need to build these
24      types of projects.  It requires making some

Page 24

1-800-727-6396 Veritext Legal Solutions www.veritext.com



1      quick decisions early on, following through on
2      them, but knowing that designs are still mutable
3      to a certain degree.
4                 Of course, 40B has its own
5      restrictions, but I'm confident from the
6      performance -- it almost qualifies for the
7      athletic performance.  I'm confident that this
8      team will continue to work on the design of the
9      building, and I think probably the types of
10      changes -- because we haven't talked at all
11      about the looks of the building or the skin.
12                 Lots and lots of questions are still
13      out there, but I'm confident that this team will
14      continue to develop the design within -- I think
15      from my own experience, again, within a world of
16      reasonably small modifications to the design
17      that would probably be minor modifications to a
18      40B, even if that had to go that way.
19                 So again, that's more for context than
20      anything else.  I think the question -- first,
21      Jesse, your question was a really good one.
22      What's the point of pointing all of this out if
23      everybody doesn't have access to it, and we
24      certainly want to know that there is good access
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1      for everybody.
2                 I think it's visioning that probably
3      HSL may have been pushed into through this
4      process, but I think it has worked well.  Having
5      access to all of that is important, and
6      obviously, having the fully accessible paths
7      between all of them is a very important feature,
8      and I think they do.  I have no reason to believe
9      that there are any impediments for everybody to
10      really have good physical access to all of the
11      spaces that have been indicated.
12                 I think Randolph's comment also is a
13      really good one.  Actually, I think in the spirit
14      of continuing some design development on this, I
15      think there may be some better places to put
16      those accessible spaces, but I think they've
17      created those accessible spaces for the right
18      reasons, and certainly turning that parking from
19      head-on parking to parallel parking along that
20      sidewalk is a big important change.
21                 I'd also say that I'm very happy with
22      the leveling off of that area.  I think it is
23      actually the largest green space.  I think that
24      makes a big difference.  I think creating more of
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1      a buffer on that west side pulling the walkway
2      towards the east is a good move.
3                 I did have a list of what I called -- I
4      sort of made three categories, and I'm sorry I
5      was only able to get that out to you today with
6      some of these exhibits that I hadn't reviewed
7      until now that we've all seen together for the
8      first time.
9                 The three categories, including your
10      charges, where I think they've landed on the
11      charges, I think it has moved.  Again, I
12      understand the constraints you're operating
13      under, and there were just a couple of remaining
14      items that I thought could be pushed further
15      under the ZBA charges.
16                 There were working session comments
17      that I also reported on from that last working
18      session.  I think Maria brought up a good one.
19      It's about the skin, fundamentally about skin in
20      the building, and I think tonight's presentation
21      once again pointed out that this building -- I
22      think it's more than a missing link.  I think
23      it's also kind of a centerpiece.
24                 And unlike 100 or 112 was available --
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1      or was originally built at 100 and what was
2      available in the renovation of 112 is different.
3      Those existing buildings are from a different
4      period.  I think there's an opportunity in this
5      building to both be the missing link, and I think
6      it can impart more, or it could at least be
7      explored to have a little finer grade texture to
8      the building.
9                 I continue to support the idea of
10      increasing the visibility and importance of the
11      ground level.  Going back to what I was saying
12      about having to commit to certain ideas and then
13      run them through to get to a place where your
14      credible application for funding, I still
15      believe that it's worth pursuing the idea of
16      reworking the stairway so that you could
17      increase the floor to floor height.
18                 There's been a lot of work done
19      already, I think, but I think in the design
20      development, I would continue to look at that
21      similarly with the protruding stairwells on the
22      north side of the building.  I think it would be
23      nice if it could be pulled back to at least be in
24      the same plane as the articulation that's
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1      already there.
2                 But these are all comments that once
3      you've checked all the boxes and properly got in
4      line to get the funding, there still is time for
5      making changes.  And as I said, I'm confident
6      that this developer has a good, strong theme and
7      really wants to do its best not just for this
8      building, but also for the campus.
9                 The campus-wide approach, I appreciate
10      the applicant's receptivity to looking at it
11      that way.  It's unusual.  This site is not self-
12      sufficient.  I think if it were divorced from all
13      of the other surrounding development, including
14      the senior center, that would be -- I would
15      personally have a lot of issues with it.
16                 But I'm impressed with where it's gone
17      in such a short time, and I think as far as the
18      exact programming of these different areas and
19      how they get used -- you know, people's
20      interests change over time, programs change over
21      time, but I think there are a lot of spaces that
22      offer a variety of potential uses, and as long as
23      they're well-connected, I think that could work
24      well.
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1                 I would say that the one space that we
2      haven't heard a lot of, but it's actually quite
3      large and very programmable, is that space to
4      the north of 112, the big open paved courtyard,
5      and we saw some nice images with some gatherings
6      there, but that's actually quite a lot of space
7      that I think could support some ideas for
8      programming that we haven't really seen
9      detailed.
10                 But I think that's about it.  My list
11      at the end is we still don't know a lot about the
12      facade materials in detail.  I think the
13      construction management plan on this one is
14      important for those of you who lived through,
15      drove by, or otherwise observed the construction
16      work that went on at 112.
17                 Actually, the site at 108 was a big
18      staging area for the wards (?) of 112,
19      especially given that we've been talking about
20      concerns about blocking the bike lane etcetera.
21      It's going to be much more challenging building
22      this building than even doing the renovation of
23      112, which was pretty challenging.
24                 I think that's what I have to say.
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1      Again, I apologize for getting you these notes
2      so late, but we really have jumped onto a pretty
3      fast moving train that has been changing almost
4      daily.  I think that's what I've got, Maria.  I'm
5      happy to answer any questions or provide any
6      more detail.
7                 MR. ZUROFF:  Thank you, Cliff.
8      Questions from the board?  Randolph?
9                 MR. MEIKLEJOHN:  Yes, I've got a
10      question.  Cliff, your letter says that you had a
11      working group meeting on the 27th, which was
12      after the board's last hearing.  At that working
13      group, or maybe you've received them otherwise,
14      have there been changes in the building
15      elevations, or it's a massing that are different
16      enough from the 20th that we should ask to look
17      at them tonight, or have they not changed
18      enough?
19                 MR. BOEHMER:  I don't think so,
20      Randolph.  Excellent question.  I think it's
21      where it was when you saw it last time.
22                 MR. MEIKLEJOHN:  Thanks.  I mean, the
23      applicant could speak up if we're both wrong,
24      but if they're not different, then I won't ask to
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1      see them again.
2                 MS. MAMAYEK:  Cliff is correct.
3                 MR. MEIKLEJOHN:  Thanks, Janis.  I'm
4      all set, Mark.
5                 MR. ZUROFF:  Jesse?
6                 MR. GELLER:  A couple of things,
7      Cliff.  You said that if the building were
8      divorced from the other properties in this
9      campus, you would have lots of issues.  Can you
10      be more specific?  And when you're more
11      specific, tell us the fix.  I just want to make
12      sure what's inside your head are the same things
13      that are inside my head.
14                 MR. BOEHMER:  What I mean by that is if
15      we imagine this building surrounded by
16      completely un-associated properties, there would
17      be a multitude of issues, ranging from kind of
18      basics of setbacks, even egress, just really
19      basic building code, independent from the
20      zoning.
21                 So that's one issue that I think there
22      are real advantages to having control of
23      adjacent sites and being able to take -- even
24      just think about simple things, like use of the
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1      emergency generator.  That's a big deal.  You
2      can't do that if you don't know your neighbor, or
3      you don't own your neighbor.
4                 So there are big, big advantages and
5      ways to get through, things that could be -- less
6      than optimal compliance issues with building
7      code.  More importantly, I think if it were an
8      independent standing building that really,
9      really had to function on its own, I think the
10      outdoor space for me is the biggest issue.
11                 I think what it's done to connect and
12      make use of adjacent spaces is really smart and
13      works well, but if this building really had to
14      function completely on its own, I think all of us
15      would have issues with the amount of open space
16      on the site, and I think it's a standard that we
17      apply to many projects that you folks have seen
18      and I've seen in other communities.
19                 So it's mainly that.  It's the
20      footprint of the building itself, the amount of
21      space it occupies.  I think other issues that the
22      developer has worked through, primarily because
23      of the north and south, and to a certain degree
24      the western compatible uses has been the massing
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1      of the building.
2                 I think there are circumstances where
3      we would expect to see more articulation in the
4      massing of the building, even with all of the
5      excellent arguments that have been made relative
6      to sustainability and best use of site and
7      immutability of the first floor program.
8                 Many factors have contributed to why
9      this building is the way it is, but I think,
10      again, a freestanding building, I think we'd be
11      looking for more mitigation in the massing of
12      the building.  I don't feel that need.  I've seen
13      -- knowing the reality of the situation, I think
14      they've dealt with that sufficiently, leaving
15      space for further design development and
16      texturing of the facades.
17                 But for me, it's kind of that simple.
18      I think if this building really were divorced
19      from everything around it, I mean, there would
20      be parking issues or other issues that aren't
21      under my purview or expertise.  So there are a
22      whole multitude of benefits to plugging this
23      into existing facilities that I think other
24      projects just can't -- couldn't justify.
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1                 MR. GELLER:  So then the question
2      becomes one -- let's start with the simplest,
3      which is wouldn't the board -- there would need
4      to be a condition about accessibility.  There
5      would need to be some kind of cross easement
6      agreement for the benefit of the three parcels,
7      and I think that would have to be spelled out as
8      a condition, because it's predicated on this
9      access.
10                 MR. BOEHMER:  Jesse, I'm sorry if I'm
11      interrupting, but I would push that even
12      further, I think, in kind of minute detail,
13      because I think what we've seen, and I think it's
14      terrific, is ongoing commitment by the developer
15      to allow access, I think the question that you
16      brought up tonight about access to that roof
17      deck.
18                 That's kind of a fine grained point,
19      but I think we see willingness to pursue that
20      idea and to include it in your -- as part of your
21      deliberations.  So I think it would be a very
22      detailed set of easements -- cross easements.
23      I'm not an attorney, but --
24                 MR. GELLER:  So then the issue becomes

Page 35

1-800-727-6396 Veritext Legal Solutions www.veritext.com



1      whatever it is that is drafted of necessity has
2      to address the possibility, whether real or not,
3      that these parcels get separated.  And if these
4      parcels that is ownership is separated between
5      the parcels, and the strength of whatever
6      agreement it is is to ensure reasonable access
7      and usability and whether that's feasible, is
8      your answer the same if two years from now, one
9      of the parcels, 112, is sold off?
10                 MR. BOEHMER:  Again, I'm not an
11      attorney.  Let me add one little point before I
12      answer that.  The type of agreements that would
13      also have to be in place -- I'm not aware, just
14      what I said earlier, about backup power being
15      located on somebody else's site.
16                 I think there are also some, I think,
17      easy to solve technical issues that would be
18      part of this picture, because if for some reason
19      112 didn't want to share its backup generator
20      anymore, 108 has to have a generator.  It's a
21      high rise building.  It's not optional.  There's
22      no space on the site to put it, at least in the
23      current site plan.
24                 So this is a broad reaching set of
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1      agreement -- of cooperation that would have to
2      be done.  But to your question, specifically, I
3      don't know.  I mean, I think if there were -- I
4      would think that the developer would have to be
5      willing to be back in front of the board again
6      and look at modifications to whatever agreement
7      you come up with now.
8                 MS. DOPAZO-GILBERT:  Could I jump in,
9      Jesse?
10                 MR. GELLER:  Sure, Jennifer.
11                 MS. DOPAZO-GILBERT:  Yeah.  Thank you.
12      Jennifer Dopazo-Gilbert.  I'm here on behalf of
13      the applicant.  Cross easements is probably
14      something that we would have to explore
15      internally, because as I'm sure you can imagine,
16      each one of these properties has different
17      lenders -- different agreements in place with
18      different lenders, and if we were to have cross
19      easements, then in all likelihood, we would need
20      sign-off from each lender, which is possible,
21      but I'm not sure that that can be accomplished
22      within the time frame that we would need.
23                 So I'd like some time to think about
24      that, and I think perhaps it could be addressed
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1      in another way, rather than cross easements, so
2      that as Cliff alluded to, if there were any
3      change in the ownership, we would have to come
4      back for a modification, or that the new owner
5      would have to modify the agreements to provide
6      additional open space or address whatever
7      concerns.  But I am concerned with the idea or
8      concept of cross easements for these -- all
9      three of these parcels, because there are very
10      different lenders and very different agreements
11      in place with each one.
12                 But I'm just raising that as asking
13      for some additional time to address -- I
14      understand the concern, and I want to think
15      about it and address it so that it works for
16      everyone.
17                 MR. GELLER:  Yeah, I'm happy to listen
18      to any reasonable suggestion you have.  The
19      reason I'm focused on it is because Cliff has
20      been very candid about why he's making his
21      recommendations as the peer reviewer to the
22      board, and underlying his recommendation is the
23      notion that things we would otherwise demand of
24      this site are being allocated to other portions
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1      of the, quote unquote "campus."  So then,
2      naturally, one thinks about how do we ensure
3      that this allocation of rights, however you want
4      to characterize it, is in perpetuity.  The one
5      thing we absolutely cannot do is we cannot limit
6      the ability of the petitioner and the
7      petitioner's affiliates from selling their
8      parcels.
9                 MS. DOPAZO-GILBERT:  Right.
10                 MR. GELLER:  Right?
11                 MS. DOPAZO-GILBERT:  Right.
12                 MR. GELLER:  So the only way the board
13      -- and again, I'm open to suggestion, but it's
14      got to be a legally binding manner in which if
15      we're going to allocate these rights -- if we're
16      gong to off site them, essentially, that they
17      are fixed in perpetuity, that they benefit 108
18      in perpetuity, and frankly, I think all three
19      parcels benefit.
20                 MS. DOPAZO-GILBERT:  Yeah, I
21      understand the issue that's been raised, and
22      give me some time to see how we can best address
23      that.
24                 MR. GELLER:  That's fine.  The next
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1      and last question that sort of flows from this,
2      Cliff, and it may go a little bit beyond,
3      frankly, your scope, so if you have no answer,
4      just say I have no answer to this, and it's sort
5      of generated off of Mark's really good question.
6                 How does the board know whether the
7      5,500-square-foot courtyard at 112 Centre and
8      the Danesh roof deck, which is about 1,000
9      square feet and what totals about 2,360 square
10      feet of additional space in various
11      configurations, how do we know that for 400
12      residents that that is too much, too little,
13      just right?
14                 MR. BOEHMER:  While I have an answer,
15      I can't claim that I'm an expert.  It's kind of a
16      two-part answer.  I think another part of the --
17      let me say that on other projects that I've
18      looked at and worked on myself in my own
19      practice, having a way to ensure that you can at
20      least get to all of these spaces in a manner that
21      meets the needs of the population -- and in this
22      case, you have fully accessible pathways between
23      all of them -- is a diagram I think that would be
24      great to see, because I think there are actually
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1      multiple ways to get some of these spaces, and
2      seeing that kind of accessibility diagram is
3      something that I know that Stantec would want to
4      make sure that is working well for them.
5                 As far as whether they're right sized
6      or not, I'm going to go back to what you said.  I
7      think that the way that they're thinking about
8      this now isn't just a benefit for 108, it's a
9      benefit for the whole campus.  And I think
10      there's creation and activation of space that
11      really has been underutilized, and I think it's
12      kind of a good thought that if these spaces are
13      so successful that they may consider eliminating
14      even more parking spaces to create more outdoor
15      space.
16                 So I don't think there really is an
17      answer, because I think the campus has been
18      starved a little bit for outdoor space, and
19      maybe, in particular, the connectivity of all of
20      these spaces.
21                 MR. GELLER:  Is there an architectural
22      or a building guideline?  Are you aware of
23      anything in writing that informs the board?
24      Maybe Randolph can help with this.  What guides
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1      the board?
2                 MR. BOEHMER:  With outdoor space,
3      there are lots of code mandated sizes for
4      interior spaces, that if you see a community
5      room, I can tell you how many people can be in
6      that room, whether they're standing, sitting, or
7      attending a lecture.
8                 So there are standards in the code for
9      interior space.  Outdoor space, I think I would
10      rely more on the landscape architect.  I don't
11      think there are -- I could be wrong.  I don't
12      think there are code mandated standards.
13                 MR. MEIKLEJOHN:  Jesse, I'll back
14      Cliff up on this.  I don't -- I see it the same
15      way that he does, and I think going back to --
16      two other comments.  Going back to the landscape
17      architect's presentation, I actually think that
18      some of the translation that he was including in
19      those, you know, how many benches, how many
20      seats, just getting to a quantification of the
21      added number of seats, it's not measured against
22      a target standard.  It is measured against what
23      was there before and what could reasonably be
24      provided.  To me, as a methodology, it holds up,
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1      but it's not -- as I say, it's not target
2      oriented.
3                 My other comment is that I guess you
4      could ask the same version of this question on
5      any of the 40Bs.  And I won't dive into the
6      details of those other cases, but it's certainly
7      the case that we're often working with little
8      scraps of space, as the applicants have proposed
9      around the edges of the properties.  Once we
10      found a way for this case to include its campus
11      as something to work with, I don't see it as less
12      successful or providing significantly less open
13      space than the other 40B cases we've heard -- or
14      that I've heard.
15                 MR. GELLER:  Well, I would just in
16      response say -- and I know this isn't the time
17      for discussion.  I would simply point out that in
18      this case -- and we do have other cases with
19      similar constituents -- but in this case, you
20      are talking about a less mobile resident, and
21      therefore, accessibility to open space as near
22      to the building itself is critical.
23                 And secondarily, it's not like there's
24      a park a block away.  So I sort of combine those
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1      two factors, and I say, well, this is kind of a
2      unique instance.  What do I use to guide me?
3      What is it that I should look at that informs me
4      that for those people who want to spend time
5      outside, they're going to have a place to spend
6      outside, that they're not going to just be
7      walking up and down Centre Street back and forth
8      over the paved areas?  That's my only question.
9                 So that's how I sort of draw the
10      comparison in this case, versus all those other
11      40Bs, where there are different kinds of
12      residents.  So I just note that.  Cliff, thank
13      you for your answers, and Randolph, thank you
14      for yours.
15                 MR. MEIKLEJOHN:  Thank you.  That's
16      all totally fair, and I think that when we've --
17      once we embark on working with the whole campus,
18      I think we do have to consider kind of the
19      starting point that we have.  And I'm noting
20      we've seen some adjustments and reductions in
21      parking on the use of the campus overall and have
22      not -- the board has not said, gee, get rid of
23      half the parking.  Personally, I'm comfortable
24      working in that bandwidth.
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1                 MR. ZUROFF:  Thank you, Randolph.
2      I've listened to both of you.  You both hit on
3      the major point that I wanted to bring up, and
4      Cliff, I want to thank you for addressing the
5      question as best you could.  But the overall
6      perspective that we are being presented here,
7      and Cliff's comments lead right to it, is that we
8      are being asked to consider this as a campus.
9                 And Jennifer, I know you're going to
10      think about this, but it's extremely important
11      to me, at least, that there be a mechanism in
12      place whereby if we are granting the right to
13      build this building, with the amenities that are
14      being proposed as -- being available on adjacent
15      sites, then there has to be some way of assuring
16      the residents of this building for the future,
17      regardless of what happens to the other two
18      buildings, if anything happens at all, there has
19      to be a way to assure that this comprehensive
20      permit, based on the adjacent amenities that are
21      being given to it, are available.
22                 And whether it's by legal easement or
23      cross -- licensing agreements or cross use
24      agreements, there has to be a way to put that
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1      into this petition so that we can feel
2      comfortable granting the right to use the
3      property the way it's being proposed to be used.
4      So I ask you to put some significant thought into
5      that, and make it in such a way and propose it in
6      such a way that I, at least, will feel
7      comfortable knowing that revision is being made
8      so that those conditions are perpetual.
9                 MS. DOPAZO-GILBERT:  I understand the
10      directive, and I appreciate having some time to
11      speak to the Hebrew Senior Life team about that.
12                 One thing that we didn't cover
13      tonight, and I'm prepared to address that if the
14      board wants to, is to quickly go over the
15      transportation board recommendations and where
16      we stand with each one of those.  I could do that
17      this evening, because I know that the board at
18      the last hearing needed some time to look at the
19      transportation board report.  They had received
20      it relatively late in the day.
21                 And then the other thing that I just
22      want to note is that in reducing the parking
23      spaces at 100, we are fortunate to not require a
24      reduction or modification to the required
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1      parking for 100 Centre.
2                 Looking back at the historical records
3      and the prior decisions, 100 Centre Street has a
4      39-space requirement, but of the 39, up to 14 may
5      be provided in the garage at 112.  So even by
6      reducing the surface parking at 100 to 25
7      spaces, which was shown to you today, and
8      dedicating two on the side for ADA accessible
9      spaces for residents at 108, which was one of the
10      transportation board requirements, we still have
11      available the additional 14 in the 112 garage.
12                 So I just wanted to point that out.
13      The only thing we may need to do is because the
14      two ADA spaces that will be dedicated to 108
15      straddle the lot line and are partially on the
16      100 lot, I just need to check in with Dan Bennett
17      to see if we need to request this board to
18      determine if that can be done administratively
19      as an insubstantial change to allow those two
20      spaces to sit on the 100 lot partially.
21                 MR. ZUROFF:  Jennifer, wouldn't that
22      in and of itself require an easement agreement
23      between the two parcels?
24                 MS. DOPAZO-GILBERT:  It may.  We were
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1      looking at just how much it goes over the line,
2      so that is also -- yeah, we have to look at that.
3                 MR. ZUROFF:  And then you raised the
4      question, because you have an agreement in
5      place, and I don't know the nature of it, with
6      112 to provide parking for 100.  So is that an
7      easement or is it a licensing agreement?
8                 MS. DOPAZO-GILBERT:  That was part of
9      the permits when both 100 and 112 were
10      permitted.  That's in the permit conditions.
11                 MR. ZUROFF:  I understand it's in the
12      permit conditions, so you've got to renovate or
13      build those projects, but how is that provided
14      for in those decisions, or how is it
15      memorialized in such a way that it's legally
16      binding on the ownership of those two buildings?
17                 MS. DOPAZO-GILBERT:  Well, it's
18      legally binding because it's part of the
19      existing zoning relief for both properties.
20      Sixty-four spaces and then 14 -- up to 14 can be
21      utilized for 100's 39-space requirement.
22                 But what I'm saying is that this is
23      doable as far as reducing the surface parking at
24      100.  Whether or not we need to come for a
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1      modification, that's something that I need to
2      discuss with both Maria and Dan Bennett.  So more
3      to come on that, and I understand the follow up
4      questions.  Would the board like me to briefly go
5      over the nine recommendations in the
6      transportation board report?
7                 MR. ZUROFF:  I suppose this is an
8      appropriate time.  Sure.
9                 MS. DOPAZO-GILBERT:  So the first one
10      was to request the on site bike parking, as
11      recommended by the peer review consultant, and
12      I've confirmed with Stantec that we are going to
13      provide outdoor on site bicycle parking.
14                 Number 2 was to provide the 108 Centre
15      Street residents with handicap parking, should
16      it be needed.  And so you saw this evening the
17      two spaces dedicated for that on the side of the
18      108 building, which also increased the width of
19      the walkway there by removing those five surface
20      spaces.
21                 Number 3 was to make sure that all of
22      the driveways, on site parking, walkways comply
23      with MAAB accessibility guidelines, and the
24      architect is working on that, so that will be
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1      accomplished.
2                 Number 4 was requesting that the trash
3      and recycling plan not interfere with access to
4      either the sidewalk or the bike lane, and
5      particularly when those barrels and receptacles
6      are taken out to be picked up.  So we've changed
7      that around, and we've provided Todd Kirrane
8      with a plan showing that that can be done during
9      those pickups without interfering with either
10      the bike or the pedestrian walkway.
11                 Number 5 was a request that the
12      driveway entrance and exit not be depressed, but
13      should be at the elevation of the sidewalk, and
14      that was to minimize impact to pedestrians, and
15      that design change has been made to the plans.
16                 Number 6 was that the sidewalks
17      adjacent to the 108 Centre Street site, we
18      reconstruct an ADA compliant to the town
19      specifications.  We've agreed to that.
20                 Number 7 is for mitigation -- they
21      call it here counterbalancing -- amenity through
22      construction of ADA compliant wheelchair ramps,
23      signage and pavement markings at the
24      intersection of Centre and Fuller.  So we're
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1      working with Todd Kirrane to nail down
2      specifically the scope of that, and then the
3      plans will reflect that.
4                 And then Number 8 was to provide Todd
5      Kirrane a transportation demand management plan
6      in line with the town's access plan guidelines,
7      and Stantec is working on that and has a draft
8      circulated to the team.  And we understand that
9      will be a condition, as is usual in these
10      decisions.
11                 And then Number 9 is to also provide a
12      transportation access plan that will comply with
13      the town's guidelines and have traffic
14      monitoring and reporting.  So that's being
15      worked on, as well, and will be submitted to Todd
16      Kirrane for his review and approval.
17                 So I think we're in good shape there,
18      and I just wanted to update the board on that.
19      Thank you.
20                 MR. ZUROFF:  Thank you.  I know that we
21      appreciate your progress along those lines.
22      Maria?  Jesse?
23                 MR. GELLER:  So there was a
24      recommendation that was made by both Cliff and

Page 51

1-800-727-6396 Veritext Legal Solutions www.veritext.com



1      Randolph that related to the ground floor and
2      making it more prominent and adding some height.
3      Has anything -- I know the response was there
4      have been no design changes to the building.  Are
5      there considerations being made?  Is that still
6      open and being discussed, and, if so, where is it
7      going?
8                 MS. DOPAZO-GILBERT:  I think there was
9      a change made.  Janis, can you jump in, because I
10      recall that there was a change made to that front
11      entrance?
12                 MS. MAMAYEK:  If I could share my
13      screen for a second, I'll just show you.  I
14      articulated where the changes were made, but it
15      was not a new drawing.  Can you see that?
16                 So the October 12 image was on the
17      left, and what you saw at the last hearing is on
18      the right.  And we articulated that the height of
19      the canopy was shown higher, and the expression
20      of the ground floor glazing was increased, not
21      necessarily by transparent glazing, but standard
22      (?) glass that could conceal some of the
23      structure there, because we weren't raising the
24      floor to floor, but that that canopy expression
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1      was really defined at the underside with some
2      color or illumination, and that the glazing at
3      the storefront was raised to give it that
4      prominence, as well as the arched canopy over
5      the entry.
6                 MR. MEIKLEJOHN:  Just a question,
7      Janis, while you have the floor, just to see
8      where we are right now.  Do you happen to know
9      what the clear dimension is under the flat part
10      of the canopy in the October 20 drawing?
11                 MS. MAMAYEK:  Do I have that exact
12      dimension?  No, but I can get it for you.  I want
13      to say the floor to floor is -- you know what,
14      I'm not going to say it without being exact.
15                 MR. MEIKLEJOHN:  That's fine.
16                 MS. MAMAYEK:  But we did raise it
17      about two feet between the two images, the
18      canopy.
19                 MR. MEIKLEJOHN:  Just it helps to know
20      where we are, and whenever you can come back with
21      that, that's great.
22                 MR. GELLER:  And also, just if you
23      could respond to Cliff's request about the
24      stairwells being brought within the plane of the
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1      building.  Is that still being discussed and
2      reviewed?  Where is that?
3                 MS. MAMAYEK:  The floor plan is
4      really, really a tight, compact plan, and by
5      pushing the stairs inward, it's like whack-a-
6      mole.  You're pushing something else out of the
7      way.  So there's elevator control rooms and
8      circulation and other elements that we have to
9      find a home for.
10                 So not only is raising the floor to
11      floor adding three, four more risers and treads
12      that we would need to accommodate pushing both
13      of those stair towers into the footprint, you
14      know, offsets other elements, as well.
15                 MR. GELLER:  Thank you.
16                 MR. ZUROFF:  Thank you.  Any other
17      questions for Janis?  I think it would be nice if
18      there was a pedestrian peer reviewer, but since
19      there is no such thing, we'll have to go on our
20      gut feelings and the presentation by the
21      developer and by Cliff, so we'll have to move
22      beyond that.
23                 I do want to make one comment about
24      the conduct of the hearing, and this is not
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1      directed at any one particular individual, but
2      the chat section is not for public comment.  The
3      chat section is to raise your hand and be -- when
4      you're given the opportunity to address us and
5      not for posting your public comments.
6                 So in the future, I'd appreciate it if
7      the chat section is used only to be recognized
8      and not to make public comments, because those
9      are not part of the public record, and they show
10      up on our screens, but they're not recorded.  So
11      in the future, when you get a chance to speak,
12      you will be given that chance to speak, and you
13      can voice your opinions then.  Maria, I hope I
14      didn't speak out of turn.
15                 MS. MORELLI:  No, that was perfect.
16      Thank you.
17                 MR. ZUROFF:  I guess this is the time
18      for the ZBA to discuss, but we've already been
19      doing that.
20                 MS. MORELLI:  Just a moment, Mark.
21      Perhaps -- we have just four members of the
22      public in attendance, and as you could see from
23      the chat, I think some of them did have comments
24      and questions.
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1                 MR. ZUROFF:  And I didn't want to jump
2      ahead of that.  It is not final discussion.  I
3      think it is appropriate for us to hear from the
4      public now, because we will take those comments
5      into our discussion.
6                 MS. MORELLI:  Correct.
7                 MR. ZUROFF:  So I will turn the floor
8      over to you, and you can promote whomever.
9                 MS. MORELLI:  I believe Rosalind
10      Frizzell put her name in the chat, so I'm going
11      to promote Rosalind.  Sorry if this takes a
12      minute.  She's moving over to the panelist side,
13      and I think she is -- Rosalind, you have been
14      promoted.  You can unmute, and share your video,
15      if you'd like.
16                 MS. FRIZZELL:  Hello, can you hear me?
17                 MS. MORELLI:  Yes, we can.
18                 MS. FRIZZELL:  Great.  I don't know if
19      you can see me, but I can at least see you,
20      Maria.  Thank you for the time.
21                 I've been living here at 100 Centre
22      Street for 7½ years, which may seem like a long
23      time to some people, but there are people who are
24      over 100 in my building who have lived here a lot
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1      longer than I am a resident.
2                 My apartment location is on the corner
3      of the second floor, which faces Centre Street
4      and the driveway between 100 Centre, and it
5      faces 108, so I can see the area of which you're
6      speaking.  And I had a lot of questions that I
7      wanted to get feedback on, but because of what
8      I've heard tonight, the one thing that I feel
9      that is most important is the area that you're
10      talking about adding parking spaces, taking away
11      easement, you're not taking into consideration
12      of the traffic that applies to our building, and
13      that includes the fire department.
14                 When we have a 911 call -- you can
15      check with the fire department -- when we have
16      EMT and police calls to our building, when we
17      have moving trucks and delivery trucks of
18      various kinds -- and there are a lot -- that area
19      that you're considering for what you call the
20      campus of 108 would be impeded, which is in use
21      regularly for this building, or this part of the
22      campus.
23                 And if all of you or some of you walk
24      the area, you'll see that the average age and
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1      disability that we are in -- I, myself, walk with
2      a cane.  Many of us walk with walkers.  The
3      amount of traffic that is rerouted from Fuller
4      and Harvard Street and Beacon to Centre Street,
5      the amount of additional car traffic on top of
6      what the construction traffic will be, and in
7      case of an emergency, you cannot have that area
8      -- that's the driveway between 100 Centre and
9      108 -- blocked and/or impeded or add -- or adjust
10      the parking, because it's not safe.
11                 MS. MORELLI:  Rosalind, are you done?
12                 MS. FRIZZELL:  Well, I think for
13      tonight, I think that's all I can say.  I had a
14      lot of concerns about other things, but the
15      whole idea of the space that you're talking
16      about and how it affects us who live here -- this
17      is not a business building.
18                 This is a residential building of
19      approximately 200 residents, and a lot of us
20      need this space to walk to accommodate people
21      who are picking us up, taking us to doctor's
22      appointments.  And the safety concern of having
23      this additional traffic and the construction
24      should also be considered, because this is an
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1      active living residence for us.
2                 MS. MORELLI:  Rosalind, could I just
3      ask you a question about the -- so there are five
4      parking spaces that would become parallel.  Is
5      that the driveway that you're talking about
6      there that you're concerned about?
7                 MS. FRIZZELL:  Yes, because
8      technically, when traffic comes in and out of
9      that driveway area, the one that's adjacent to
10      our 100 Centre Street location and where your
11      proposed 108 residential area, the space that
12      you're talking there is not as wide as it is in
13      your architectural sketch.  It's a lot tighter.
14                 And when we've had 911 calls, and the
15      fire department has to swing around, there's
16      already existing parking on the side of the
17      building.  So when a fire truck has to come
18      around that building with literally no notice
19      because they're coming for a 911 call, it does
20      not accommodate additional parking where they're
21      talking about putting accessible parking.
22                 Now, accessible parking is a
23      necessity, and it would be wonderful if there
24      was real estate for that, but there really
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1      isn't.  So if you're talking about making that
2      parking, there really has to be adjustments in
3      the sketches that you're looking at, because
4      you're making decisions on a sketch, but I think
5      you need to really walk the area and take into
6      account the age of the people who are here.
7                 When they've had fires in the building
8      or 911 calls, when they've had hearses come to
9      take people who have passed away -- we've lost
10      people before the pandemic, during the pandemic,
11      and for other occasions, but the pandemic has
12      hit our building, and we need to have safe areas
13      to have transportation.
14                 MS. MORELLI:  Thank you.
15                 MS. FRIZZELL:  Regarding parking,
16      that's going to be a problem.
17                 MS. MORELLI:  Rosalind, I think what
18      I'm going to do is I'm going to show the latest
19      -- but we've already had the plans reviewed by
20      the fire department, but I will -- because we've
21      had some -- we've seen some adjustments, I am
22      going to provide the fire chief with these
23      plans, as well, just to confirm any fire access
24      issues.  But the repositioning of those parking
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1      spaces could actually be improving the driveway
2      access, but we will confirm that with the fire
3      department.  Thank you so much for your
4      comments.
5                 MS. FRIZZELL:  Well, that would be
6      great, because there are a lot of people who are
7      not only in the neighborhood who park there, and
8      not just the home health aides that are
9      accommodating the people who live in this
10      building.  So that parking area gets used by
11      other people, not by the residents, but by other
12      factors.
13                 MS. MORELLI:  Yes.  Thank you so much.
14      We're going to go on to the next person who
15      wishes to speak.
16                 MS. FRIZZELL:  Thank you for your
17      time.
18                 MS. MORELLI:  Thank you, Rosalind.
19      I'm going to promote Margaux Skalecki.  Margaux,
20      I'm promoting you.  Margaux, you've been
21      promoted.  You can unmute and share your video.
22                 MS. SKALECKI:  I won't share my video,
23      because I'm not in the greatest state.
24      Rosalind, thank you so much, and I'm hearing you
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1      from the other side of the court at 112.  And
2      she's quite right, obviously, because fire
3      engines and police cars come to this area for
4      both buildings at least three -- possibly two or
5      three times a week, and it's not just one car,
6      it's three vehicles that arrive here at any
7      given time, 24/7.
8                 I can't like visualize, but I'm
9      wondering does the board -- like I'm learning so
10      much, and I appreciate all the conversation, and
11      I know -- I imagine the board is extremely busy,
12      because there is always a proposal of sorts, but
13      with something like this, does the board go, in
14      person, to look at the buildings, the parcels,
15      the areas, etcetera, or it's more of by word of
16      mouth by lawyers and architects, etcetera?
17                 MS. MORELLI:  Margaux, there's always
18      a scheduled site visit, and it is open -- it was
19      open to the public.  It was not a public hearing,
20      so the board was not committed to take
21      testimony, but I have the date of that on the
22      project page, and I can give it to you.  I can
23      email you -- when I'm back at my desk, I can
24      email you that date, but it did take place.
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1                 MS. SKALECKI:  Great.  I hear such --
2      I'm not against 108 at all.  I just -- my
3      concerns are how is -- I'm not at 100, so I don't
4      know that much, but my concern, because I live at
5      112, is how is it going to impact this community?
6      Throughout the meetings, I remember someone
7      saying that trash is going to be taken to 112
8      instead of 108 having their own facilities.  I
9      wonder if that's still true.  I really want to
10      make sure.
11                 I'm such an advocate for everyone's
12      safety and joy, and I have a concern that if
13      parking spaces at 112 are taken, then what if a
14      new resident or residents come, and would that
15      mean that they don't have a parking space if
16      another -- if 108 or whomever takes that on?
17                 So I'm concerned about that.  I'm also
18      wondering about at 112, to our left, if you are
19      facing the front entrance, there are these huge
20      generators.  I think they're generators, but I
21      could be wrong.  They are just huge.  So I'm
22      wondering if the same thing would happen at 108
23      and where those would be placed.
24                 I think I might have missed something.
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1      I'm wondering what the first floor is about at
2      108.  Is that -- what is the first floor?  So
3      that's the question.  What is going to be in the
4      first floor, because I've heard talk off and on
5      that's it's going to be medical, and I hear just
6      in general people talk that it's just going to be
7      apartments, and that's it, but I'm not sure if
8      that's correct.
9                 I'm interested in what Clifford meant
10      by the missing link, and unfortunately, I don't
11      know what -- sorry, Clifford, I can't pronounce
12      your last name, but -- so I can say Mr. Clifford,
13      if you feel better about that.  What is your work
14      with regards to the building?  Are you the
15      architect or -- I don't know your position, so
16      that would help to know.
17                 I remember when Rhonda -- when we
18      first had a Zoom meeting a long, long time ago,
19      the whole meeting was about green space, and
20      that there would be so much more green space, and
21      it feels like in every meeting, the café is gone,
22      the green space is getting smaller and smaller,
23      and I'm just wondering if that's just because
24      the building is going to take up more space.
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1                 So I'm asking a lot of questions.  I
2      don't know if there would be time to answer any
3      of them.  And I heard something about the roof
4      deck at 108, and I heard that that would be
5      accessible to everyone, and I'm wondering if I
6      really heard that.  I'm wondering why there
7      would have to be -- like are we talking about
8      enclosed walkways from 100 -- through 108 to
9      100?  I'm not sure what that conversation is all
10      about.  I just would love to know what that
11      means.
12                 And at least two or three times,
13      someone mentioned in the future if 100 or 112
14      gets sold, I'm wondering why they would get sold
15      and why 108 wouldn't get sold.  Like if it's the
16      same organization, right, why any of them would
17      get sold.
18                 MS. MORELLI:  Well, those are lots of
19      questions, Margaux.  So what I'm going to do is
20      I'm just going to see if there's any more
21      speakers, and maybe we can address some of your
22      questions.
23                 MS. SKALECKI:  Thanks so much.
24                 MS. MORELLI:  Let me just check the
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1      chat quickly.  I think those are the only two
2      people who wished to speak.
3                 So I'm not sure if  -- regarding the
4      mechanicals on the roof, I think that's one of
5      the outstanding things on Cliff's list.  And if I
6      may, there are a few things that we would want to
7      see at the next hearing.  I think we do want to
8      talk about a preliminary construction management
9      plan, just because it's very congested and
10      tight, and we are talking about a campus
11      approach.  Maybe that's something that we can
12      discuss in this hearing, is a preliminary SCMP,
13      and just circle back on some of the foundation
14      questions.
15                 We usually have like a preliminary
16      building code analysis, as well, as part of our
17      public hearings.  So just to wrap up some of
18      those loose ends.  That's what I would expect to
19      do at the next hearing.
20                 And then I think that the trash
21      storage is not going to be at 112.  There is a
22      trash room at 108.  There will be some trash
23      pickup that is combined in the public way, and
24      it's on the public way for about an hour, but
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1      there is no trash -- 108 is not storing its trash
2      at 112.
3                 And then I think there was something
4      about what is Cliff's role, and Cliff is an
5      independent technical peer reviewer.  He is
6      hired by the town as a consultant to the ZBA.  We
7      have independent peer reviewers who provide
8      technical expertise on questions that arise,
9      primarily in regard to safety, but also
10      functionality.  So Cliff is not the architect
11      for the project team, and he is not on staff for
12      the Town of Brookline.
13                 I think there was some mention about
14      the roof deck.  108 Centre does not have a roof
15      deck, but there was some discussion about the
16      roof deck that is available at 100 Centre and
17      what availability -- how available would it be
18      to the residents of 108, and would they get
19      access.
20                 And then there were some legal
21      questions, Margaux.  That's not to get you
22      upset.  There are no plans to sell the buildings,
23      but lawyers have to think about everything that
24      can go wrong so that -- there are provisions to
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1      ensure that the future residents of 108 Centre
2      have the amenities that are being promised in
3      the public hearing.  I think those were all of
4      the questions, unless I missed anything.
5                 MS. DOPAZO-GILBERT:  Question for you,
6      Maria.  So it's very unusual to start working on
7      a construction management plan prior to having
8      the decision, and usually, in addition, there
9      are specific conditions.  And as you know,
10      construction management plans are usually
11      finalized and prepared by the general
12      contractor, who, of course, is nowhere near
13      being on board.
14                 And then the CMP is a prerequisite to
15      any building permit, and, of course, it gets
16      reviewed with a fine tooth comb by the building
17      department, the department of public works, and
18      all their various divisions, the health
19      department, the fire department.
20                 So we're prepared to sort of give you
21      a list of the topics that will be addressed, but
22      preparing one this early in the process seems
23      out of the ordinary.  So I just want to make sure
24      we're giving you what you need without jumping
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1      the gun and bypassing --
2                 MS. MORELLI:  No, we don't expect you
3      to do a CMP.  On projects that have really tight
4      sites -- 1299 Beacon was one example where we did
5      have a pretty extensive process.  We understand
6      that might be difficult to do now, but I think
7      there were just some concerns.
8                 Just to address some of the concerns
9      about not blocking bike lanes -- and some of
10      those things really have to do with construction
11      vehicles and access, and frankly, I think some
12      assurances for the other residents at the other
13      parcels just about their concerns, because they
14      do remember 112 -- I think we can agree, perhaps,
15      on some preliminary things that are okay to
16      bring up during the public hearing and probably
17      discuss that off line, if you'd like.
18                 MS. DOPAZO-GILBERT:  Yeah, let's do
19      that.  Sounds good.
20                 MR. ZUROFF:  Thank you, Maria, for
21      addressing all the questions that were raised by
22      the public.  I couldn't have done a better job,
23      so thank you for that.  Have you finished with
24      your agenda?
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1                 MS. MORELLI:  I have.
2                 MR. ZUROFF:  Board, do we have any
3      discussion, or are we pretty much there for this
4      evening's topics?  Jesse?
5                 MR. GELLER:  I don't have anything
6      further to add to what I talked about before.
7      Obviously, I think we need to understand -- we
8      need to have Jennifer's response and understand
9      how to build in legally these allocated rights
10      before we can move to the next step.  So I will
11      certainly look forward to whatever it is is
12      going to be proposed.
13                 MR. ZUROFF:  Thank you, and you know I
14      agree with you 100 percent on that.  Randolph?
15                 MR. MEIKLEJOHN:  Yeah, just one
16      comment, and not to distract from the -- I mean,
17      the question that you just raised, Jesse, of
18      course -- an important legal one, of course, you
19      do understand it better.
20                 I just do want to make a comment about
21      design, just because we've seen some new work in
22      this evening's meeting, and we had some
23      questions about -- in another direction about
24      the sufficiency or the quantity of open space,
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1      and I wanted to talk about what I thought it
2      represented qualitatively.
3                 If you go back to the landscape
4      architect's presentation at the beginning, I
5      think that the sum of the changes that he walked
6      us through -- the retaining wall, the widening
7      of the path at the back of the parking, the
8      changing of the five 90-degree spaces to two
9      parallel spaces -- to me, it adds up to, I mean,
10      first of all, a better or straightforward site
11      design for the residents and any visitors.
12                 And I think it appreciably shifts the
13      balance in the layout of the site areas to one
14      where cars are a little more -- a little less in
15      charge, and pedestrians are a little more in
16      charge and are a little better respected and
17      better accommodated.
18                 And I think that's good in the
19      development of any project site.  I think it's
20      especially important on a site where the
21      residents are elderly and where walking daily
22      has a special significance and meaning and
23      benefit for them.
24                 Can I call on Janis in case she has
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1      come up with a dimension about my canopy
2      question at the front of the building?
3                 MS. MAMAYEK:  Floor to floor height is
4      12-foot.  Before, the canopy was at a 10-foot
5      height, and now we are putting it up to like
6      11.6.  We're working through the details, but
7      that's our design goal.
8                 MR. MEIKLEJOHN:  I mean, the sidewalk
9      is probably pretty close to the first floor when
10      you're --
11                 MS. MAMAYEK:  Yeah, that's what I'm
12      basing it on.  That's the first-floor elevation.
13                 MR. MEIKLEJOHN:  Thank you.  That's
14      helpful.  And again, I had asked the question
15      about were the exterior elevations or other
16      parts of the design changing, and you said they
17      weren't.  I'll just say for the record I do agree
18      with Cliff's comments about the direction of the
19      architecture in a very general way and its
20      relation to the other two buildings.  So thanks
21      for that.  I'm all set, Mark.
22                 MR. ZUROFF:  Thank you, Randolph.  I
23      do believe that we've reached the conclusion of
24      this meeting's subject matter, and I know that
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1      Jennifer and her team have listened to our
2      comments, and they will be addressing the issues
3      that have been raised this evening.  So we'll
4      look forward to the next meeting, which is when,
5      Maria?
6                 MS. MORELLI:  We have November 22
7      scheduled.  I just want to ask Jennifer if that
8      looks like a good time frame for you?
9                 MS. DOPAZO-GILBERT:  Yes.
10                 MS. MORELLI:  So that will be the main
11      topic, any loose ends from the fire department,
12      health department, DPW, building department.  We
13      will go through Cliff's punch list, as well, to
14      make sure that we're tying up any of those loose
15      ends.
16                 MR. ZUROFF:  Thank you.  So I'm
17      available on the 22nd.  Jesse?
18                 MR. GELLER:  I'm available.
19                 MR. ZUROFF:  Randolph?
20                 MR. MEIKLEJOHN:  I'm available.
21      Maria, I think you have probably coordinated
22      this with Monique, who had asked some of us to
23      hold that date for a 40A, but is that clear?  Do
24      you know?

Page 73

1-800-727-6396 Veritext Legal Solutions www.veritext.com



1                 MS. MORELLI:  I actually had locked
2      down November 22 with you, and that's on our
3      calendar.  So I'll talk to Monique.  She might
4      have overlooked it.
5                 MR. MEIKLEJOHN:  It's from about two
6      weeks ago.
7                 MS. MORELLI:  No, I've had this for
8      like about over a month.
9                 MR. ZUROFF:  Randolph, it would be
10      very unusual for us to have a 40A on a Monday
11      night.
12                 MR. MEIKLEJOHN:  I agree with that,
13      and I'm sure Maria is right.  Thanks for thinking
14      ahead.
15                 MS. MORELLI:  So November 22 is
16      scheduled, and I believe I have December 13 --
17      just because I know it's tough, but I have
18      December 13.  I just want to see if -- just
19      looking ahead, because it is helpful if the
20      three of you could meet on the 13th?
21                 MR. GELLER:  Yeah.
22                 MR. MEIKLEJOHN:  Yes.
23                 MS. MORELLI:  Great.
24                 MR. ZUROFF:  I didn't say yes, but I
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1      will.
2                 MS. MORELLI:  Well, I appreciate that.
3                 MR. ZUROFF:  So I think we've
4      concluded our business for this evening.  I want
5      to thank everyone who is here from the teams.
6      Obviously, I thank the members of the board and
7      the staff for their participation, and this
8      meeting is now adjourned.  We will see you on the
9      22nd of November.
10                 MS. DOPAZO-GILBERT:  Thank you very
11      much.
12                 MR. ZUROFF:  Thank you very much.
13      Have a good night.
14
15
16
17
18
19
20
21
22
23
24
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1                   C E R T I F I C A T E
2      COMMONWEALTH OF MASSACHUSETTS
3      NORFOLK, ss.
4
5            I, ARLENE R. BOYER, a Certified Court
6      Reporter and Notary Public in and for the
7      Commonwealth of Massachusetts, do hereby
8      certify:
9            That the proceedings herein was recorded by
10      me and transcribed by me; and that such
11      transcript is a true record of the proceedings,
12      to the best of my knowledge, skill and ability.
13            IN WITNESS WHEREOF, I hereunto set my hand
14      and notarial seal this 18th day of November
15      2021.
16
17
18

                 <%21414,Signature%>
19                  Arlene R. Boyer, CVR
20                  Notary Public
21                  My Commission Expires
22                  November 21, 2025
23
24
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